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COUNTY OF SAN BERNARDINO’S 2006-07 BUSINESS PLAN

The County of San Bernardino’s 2006-07 Business Plan consists of each department's mission
statement, organizational chart, services provided, budget, goals, objectives, and performance measures
for the period from July 1, 2006 — June 30, 2007.

The purpose of the Business Plan is to:

» Provide a guide for employees, so they are aware of the goals, objectives, and performance
measures implemented in order to meet the overall Mission Statement.

> Support the annual budget plan. The department’s objectives for the business plan will help
determine how the budget and available resources can be tied to goals.

> Help track, monitor, and evaluate progress. By using a business plan to establish timelines and
milestones, each department can gauge their progress and compare their projections to actual
accomplishments.

» Promote a broader understanding of where the department is going in terms of goals.

When developing their individual business plans, each department considered the following mission,
vision, and value statements of the County of San Bernardino:

Mission Statement

The mission of the government of the County of San Bernardino is to satisfy its customers by providing
service that promotes the health, safety, well being, and quality of life of its residents according to the
County Charter, general laws, and the will of the people it serves.

Vision Statement

Our vision is to create a safe, clean, and healthy environment that appeals to families and individuals, and
attracts the best in business and industry. We will create, support, and enhance vibrant communities that
emphasize beauty, culture, art, recreation, education, and a sense of history.

VALUES Statement

To achieve our Vision, we dedicate ourselves to these values:

» Valuing our workforce by providing recognition, training and education, opportunities for customer
service and career development, a safe and healthy work environment and fair compensation.
Appreciation and promotion of the diverse cultures that comprise our workforce and the
communities we serve.

Leadership by coordinating regional planning through collaboration with local communities and
businesses.

Unquestioned integrity that embraces a culture of honor and trustworthiness.

Excellence in the development of efficient and cost-effective strategies to improve customer
service in an atmosphere that allows and encourages new ideas.

Service of the highest quality to our customers delivered with dignity and respect.
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